
We Are Saratoga’s Credit Union

Saratoga’s Community Federal Credit Union



Our Vision

To be the preferred provider of credit union services in the communities we serve.
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   Your credit union is in a desirable position today because of our commitment to the basic credit union principle 
of helping members when other financial institutions would not. It’s the credit union difference.

    One of the challenges we face as a smaller credit union is providing the look and feel of a larger financial 
institution. While many consumers like banking with a smaller, local institution, they also want the services 
that a large institution can offer and we are challenged on a daily basis of integrating “personal service” 
with “technology.” One of the ways we work to overcome this challenge is to ensure that our employees have 
the latest technologies available, access to a variety of training opportunities, and a commitment to meeting 
members wants and needs, thereby creating value and building long term relationships. 

    During the past year we have worked diligently with members of all ages and backgrounds to educate them 
on the safety and convenience of electronic services; resulting in an increase in remote transactions and a 
decrease in lobby transactions. This translates to increased efficiency, lower loan rates and higher savings 
rates for all. We are committed to expanding remote delivery channels enabling the credit union to deliver 
service in the most cost-effective and efficient manner possible.

    As a result of our commitment to technology, your credit union is the only Saratoga County financial 
institution that provides access to over 5,000 full service branches which include locations in, Puerto Rico, 
Germany, Italy, United Kingdom, Guam and the Netherlands, plus 150 Banking Centers open 12 hours a day, 7 days 
a week, 300 local surcharge-free ATMs, and over 30,000 national surcharge-free ATMs. 

    Despite the robust local economy of 2012, many lenders tightened lending guidelines making it difficult for 
people to secure appropriate and affordable financing. We did not follow that approach and when we felt the 
risk was acceptable, we went beyond our guidelines and made exceptions. Unlike other institutions that charge 
higher loan rates to borrowers with unfavorable credit, we offer the same rate for all borrowers regardless 
of their credit rating. At the Credit Union you are a member, not a number. 

    During the coming year we will explore better ways to meet the needs of the underserved and unbanked 
population of our member base. Credit determines the success and financial well being in a person’s life, and 
today many are finding it difficult to secure the credit they need to move forward. We are prepared to work 
with members with unfavorable credit; sometimes it takes a credit union to do what other financial institutions 
will not do.

    I want to thank our Members, the Board of Directors, Management and Staff for the success and 
achievements of the past year. It is a pleasure to serve as your Chief Executive Officer.

Don Denofio
Chief Executive Officer

Report of the Chief Executive Officer
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    Perseverance was the key word that was the driving force for the board of directors in 2012. The board 
and management had worked diligently in 2011 preparing our strategic plan for 2012. We knew what we 
wanted to achieve, how we wanted to achieve it and confidently put this plan on paper with the whole team 
signing on.  Management developed a mechanism to measure our progress and achievements in accomplishing 
our plan.  Our “report card” would inspire and guide us. We were confident we would get perfect grades 
for 2012.

    Making sound business decisions and conducting day to day business would have been much easier 
in better economic times. Outside our brick walls in 2012 there was little optimism about the financial 
condition of our country.  Individuals, small businesses, corporations and even the government went into 
crisis mode. The media hype, the economic predictions and forecasts added to the fear factor which all 
played a role in creating a less than desirable mind set about the safety and soundness of individuals as 
well as the country’s financial situation.  However, your credit union leaders did not join the ranks that 
lost confidence nor did we buy into the negativity. We did not put everything on hold with a wait and see 
attitude.  We persevered  with a positive attitude, introduced new products and services and  met some, but 
not all of our goals   Our report card was not perfect but thanks to the management and staff and their 
dedication , hard work, and commitment we had a successful year.  

    We planned to have a new office under construction in 2013.  I can report that throughout 2012 we have 
been working with realtors, contractors, and city officials to make this a reality in the future.  
  
    I hope you are enjoying the many new and enhanced benefits and services of your membership. Please 
invite and encourage your family and friends to join so they too can own a part of this great financial 
institution.  Do not keep your ownership a secret!  

With warmest regards on behalf of the Board of Directors, I remain
Jane Decoteau

President/Chairperson

The President’s Message
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    Bringing quality services to our members and providing for our members’ needs in a 
professional, friendly and courteous way is something our Board of directors and staff has 
taken great pride in over the years.  The Supervisory Committee continues to monitor the internal 
workings of the Credit Union through quarterly and annual audits, and I am happy to report that 
our Credit Union continues to be financially and operationally safe and sound.  I would like to 
thank the Supervisory Committee members, Lynn Goodness and Kari Cushing for their work during 
the year.

    On behalf of The Supervisory Committee, I would like to thank management and staff for their 
commitment to excellence.  They have served our members faithfully for another year while 
keeping up-to-date with the various changes in rules and regulations.  We especially thank the 
employees for learning and implementing the many new services that management has started in 
order to keep our Credit Union competitive with larger institutions.  Our members have trusted 
us for over 60 years and can be assured that we will continue to maintain the highest level of 
vigilance and integrity today and every day.

    I would encourage every member to let us know how you feel about our decisions and our 
member service.  We can only serve you by getting your feedback.  Your input in running your 
Credit Union will help us continue to grow and keep SCFCU one of the best financial institutions 
in Saratoga County.

Respectfully, 
 
Richard L. Thompson
Supervisory Committee Chair

Report of the Supervisory Committee
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    2012 was another challenging but successful year.  Our dedicated management team has worked closely 
with the Board of Directors and staff to maintain the excellent financial position of our credit union and 
provide outstanding services and products to members.  While we have all experienced several years of 
economic challenge, Saratoga’s Community Federal Credit Union ended the year with positive earnings.

    Earnings from operations were $126,514 and were again partially offset by our continuing obligation to 
assist with the past financial issues of the Corporate Credit Unions.  Therefore, we had overall income of 
$89,973.  We continue to hope that our obligations regarding the problems of others will diminish and we will 
grow even stronger, allowing us to continue to improve and expand what the credit union offers our members.

    In 2012, we saw assets grow by 1.27% to $40,772,795 and experienced another increase in loan volume of 
7.12%, with a total portfolio of $36,583,146 at year’s end.  The loan to share ratio decreased slightly from 
99% to 97%, still above average and demonstrating our continued commitment to provide competitive loans.  
The loan deliquency ratio was 1.38%, approximately the average of our peers.

    Our operating expense to income ratio increased from 72.73% in 2011 to 79.19% for 2012.  This modest 
increase is coupled with the ever expanding utlization of technology and increased services that were 
introduced during the year.  Our members have a greater range of products and more options for banking 
than ever.

    Our net worth remains a strong 7.26% of assets at $2,958,503.  Your credit union us considered to be well 
capitalized.  In our annual strategic plan, we have commited to improving this important indicator of financial 
strength.  

    I am pleased to once again present such positive results in our annual report.  Be assured that the board 
of directors, management team, and staff will continue our commitment to increase the value of membership in 
our credit union.  It is our mission to ensure the continued fiscal health of our organization as we also look 
for new and better ways to serve our members.

Respectfully submitted,

Don Nickson
Treasurer   

Report of the Treasurer
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1,355,185
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Richard Thompson
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President
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Secretary
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Director

Director
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Committee Member

Committee Member
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Don Denofio

Mark Powers

Megan Armstrong

Chief Executive Officer

Chief Financial Officer

Chief Operations Officer

Rachael Geelan

Theresa Carriero

Amanda Baker

Accountant

Financial Services Representative

Financial Services Representative

Cheryl Koski

Amanda Blanton
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Megan Cutbush

Financial Services Representative

Financial Services Representative
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Kyle Chadwick

Despina Kotsakis-Smith

Barbara Kenyon

Nicole Demarsh

Bobbie Jo Kenney

Colleen Rourke

Service Center Manager

Financial Services Representative

Financial Services Representative

Financial Services Representative

Financial Services Representative

Financial Services Representative

23 Division Street Saratoga Springs, NY 12866
518.583.2323  www.saratogafcu.org

Operations

Saratoga Service Center

Member Services

Accounting & Finance
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